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CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
[bookmark: _Hlk179267136][image: ]The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call  builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.[footnoteRef:2]    [2:  The call for submissions is directly aligned with the thematic components of collective action within FAO's Programme Priority Areas (PPAs), specifically Better Life 1 (Gender Equality and Rural Women’s Empowerment), Better Life 2 (Inclusive Rural Transformation) and Better Life 3 (Agriculture and Food Emergencies).   
] 

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call webpage, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel also free to attach relevant supporting materials. 

Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: BETTER YOU FOUNDATION
Organization/Unit: Civil Society Organization
Country: Kenya
Email address: info@thebetteryoufoundation.org


	Name/title of the good practice
	

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☒ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☐  Farmer and producer organizations
☐  Trade Union 
☐ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☒  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☒  Education
☒  Health and Sanitation
☐  Food production in agrifood systems (please also tick the sub-categories)
☐  Crop cultivation
☐  Fisheries and aquaculture production
☐  Livestock
☐  Forestry
☐  Agroforestry
☐  Horticulture 
☐  Apiculture (beekeeping)
☐  Agroecology and sustainable farming practices
☐  Soil and water management
☐  Other: ____________
☒  Post-production in agrifood systems (please also tick the sub-categories)

☐ Processing and value addition 
☐ Marketing and retailing  
☒ Transporting 
☒ Food loss and waste
☐ Packaging 
☒ Storage
☒ Distribution
☐  Other _________
☒  Gender Equality
☒  Climate Action 
☐  Citizenship and Governance
☐  Social Protection
☐  Humanitarian and protracted crisis
☐  Conflict resolution, peace and resilience
☐  Digital innovation
☐  Other sector (please specify) _________


	Who are the financial partners supporting this good practice, if applicable?
	Individual Well-wishers, Companies and Local financial institutions through corporate social responsibility

	1. In a few sentences, summarize your community engagement good practice.   
Our community engagement good practice focuses on supporting underprivileged groups through donations of foodstuffs and physical assistive devices for persons with disabilities, while fostering long-term empowerment and sustainability. Key activities include facilitating inclusive dialogues to identify community needs, empowering women and youth with skills and resources for agrifood management, and promoting sustainable agricultural practices resilient to climate change. Through participatory workshops, capacity-building initiatives, and pilot projects, we aim to enhance community agency, improve food security, and create equitable decision-making structures. A robust monitoring and evaluation framework ensures progress is tracked and approaches are continuously refined based on community feedback.


	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement? 
Our good practice aims to address several interlinked challenges through community engagement:
a) Food Insecurity and Poverty: Many underprivileged households in the community struggle with limited access to nutritious food and sustainable livelihoods. By donating foodstuffs and fostering sustainable agricultural practices, we aim to improve food security and create opportunities for economic resilience.
b) Marginalization of Vulnerable Groups: Persons with disabilities often face barriers to inclusion in decision-making and access to resources. Providing physical assistive devices and prioritizing their voices in community dialogues ensures their needs are addressed and their participation is strengthened.
c) Gender and Youth Empowerment Gaps: Women and youth frequently lack access to skills, resources, and opportunities to contribute meaningfully to agrifood systems. Through targeted training and capacity-building initiatives, we aim to empower them to take leadership roles and drive community transformation.
d) Climate Change and Unsustainable Practices: Communities face the challenge of adapting to climate change while managing limited resources. By promoting sustainable farming techniques, such as agroecology and water conservation, we aim to build resilience and protect livelihoods for future generations.
This integrated approach ensures that community engagement directly addresses these challenges, fostering inclusive and sustainable solutions.


	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 
Description of the Good Practice
Our good practice integrates community engagement, targeted support, and sustainable development to address the challenges of food insecurity, marginalization, and environmental sustainability in vulnerable communities. It focuses on donations of foodstuffs to underprivileged households, provision of physical assistive devices to persons with disabilities, and fostering long-term empowerment through participatory community-led initiatives.
Main Guiding Principles
1. Inclusivity and Equity: Prioritize the voices and needs of marginalized groups, ensuring all members, regardless of gender, disability, or socioeconomic status, are included.
2. Community Ownership: Empower communities to actively participate in identifying challenges and designing solutions to promote lasting change.
3. Sustainability: Implement practices and programs that are environmentally friendly, economically viable, and socially equitable.
4. Empowerment through Capacity Building: Provide training and resources to build skills, enhance self-reliance, and foster leadership among women and youth.
5. Participatory Monitoring and Learning: Continuously adapt programs based on community feedback and measurable outcomes.
Theory of Change
We aim to empower communities by addressing immediate needs (food and assistive devices) while fostering long-term systemic change through sustainable practices and inclusive decision-making. By building capacity, promoting resilience to climate change, and enhancing local leadership, the practice seeks to achieve:
· Improved food security and sustainable livelihoods.
· Increased participation of marginalized groups in community decision-making.
· Strengthened resilience to environmental and economic challenges.
· Greater equity and inclusion in development processes.
Key Phases of Implementation
1. Needs Assessment and Community Dialogues: Facilitate inclusive workshops to identify the community's most pressing challenges, prioritizing input from women, youth, and persons with disabilities.
2. Immediate Support Delivery: Distribute foodstuffs to vulnerable households and provide assistive devices to persons with disabilities to address immediate needs.
3. Capacity Building and Training: Implement targeted programs for women and youth, focusing on agricultural best practices, financial literacy, and leadership skills.
4. Pilot Projects for Sustainable Practices: Launch initiatives demonstrating techniques such as permaculture, agroecology, and water conservation to improve food production and resilience.
5. Ongoing Decision-Making Structures: Establish frameworks for continued community engagement and decision-making to ensure sustainability and inclusivity.
6. Monitoring and Evaluation: Develop and apply an M&E system to track progress, capture lessons learned, and make data-driven adjustments to the practice.
Through these phases, the good practice fosters a comprehensive and transformative approach to rural development, ensuring equitable outcomes and sustained community empowerment.



	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc.
Key Actors and Stakeholders in the Good Practice
The successful implementation of our community engagement initiative in Samburu County depends on the collaborative efforts of various stakeholders, each playing a distinct and vital role. These actors bring expertise, resources, and influence, ensuring the initiative addresses the needs of the target population while fostering sustainability and inclusivity. Below is an outline of the key actors and their respective roles:
1. Local Community Members
· Role: Central to the initiative as the primary beneficiaries and active participants. They identify priorities, contribute local knowledge, and engage in decision-making processes to foster ownership and sustainability. Women, youth, and persons with disabilities are given priority to ensure inclusivity.
2. Local Government and Authorities
· Role: Provide oversight, regulatory support, and technical expertise. The county government of Samburu facilitates access to resources, aligns the practice with county development plans, and offers policy backing for long-term integration into local governance structures.
3. Civil Society Organizations (CSOs)
· Role: Act as intermediaries between communities and other stakeholders, providing technical expertise, mobilizing resources, and advocating for marginalized groups. CSOs such as community-based organizations in Samburu ensure grassroots engagement and accountability.
4. Faith-Based Organizations (FBOs)
· Role: Leverage their trusted community networks to facilitate outreach, mobilization, and delivery of food and assistive devices. FBOs often play a key role in supporting vulnerable populations, including persons with disabilities.
5. Private Sector
· Role: Provide financial support, technical resources, and expertise in areas such as logistics and value chain development. Businesses involved in agriculture or assistive device production contribute to the initiative's scalability and sustainability.
6. Research Institutions
· Role: Offer insights through data collection, analysis, and evidence-based recommendations to guide implementation. Institutions such as Egerton University support capacity-building efforts and help develop sustainable agricultural practices.
7. Media and Community Radios
· Role: Facilitate communication and awareness campaigns, ensuring the community is informed about activities, benefits, and progress. Community radios in Samburu amplify marginalized voices and foster dialogue around local development issues.
8. Donor Organizations
· Role: Provide financial and technical support to fund the distribution of food, assistive devices, and capacity-building programs. They also help establish monitoring and evaluation systems to ensure accountability.
9. Agricultural Extension Officers
· Role: Train community members on sustainable agricultural practices, offering practical support and ongoing mentorship. Their guidance is crucial for implementing pilot projects in agroecology and permaculture.
10. Persons with Disabilities Advocacy Groups
· Role: Advocate for the inclusion of persons with disabilities, ensuring their needs are addressed in the provision of assistive devices and participation in community activities.
By fostering collaboration among these actors, the good practice leverages diverse expertise and resources to drive impactful and sustainable change in Samburu County.


	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
Our intervention is designed to foster inclusivity and meaningful participation by engaging all segments of the rural community in Samburu County, with special attention to marginalized and vulnerable groups. Guided by principles of equity, empowerment, and intersectionality, we prioritize strategies that address the unique needs of various demographic groups, ensuring that everyone has an active role in decision-making and implementation.
1. Gender-Responsive and Gender-Transformative Approaches
· Action: We actively involve women and girls by providing targeted training programs in agrifood production, financial literacy, and leadership to address systemic barriers to their participation.
· Outcome: This approach not only increases women’s involvement but also challenges traditional gender roles, fostering an environment where women have equal opportunities to contribute to and benefit from community development initiatives.
2. Youth Empowerment
· Action: Youth are engaged through capacity-building workshops focusing on entrepreneurship, modern agricultural techniques, and digital literacy. We also involve them in leadership roles within community committees to give them a voice in shaping interventions.
· Outcome: These efforts empower young people to become agents of change while addressing youth unemployment and fostering their active participation in community-led initiatives.
3. Inclusion of Persons with Disabilities
· Action: Specific efforts are made to reach persons with disabilities by providing physical assistive devices and creating accessible venues for workshops and training. Facilitators are trained to adopt inclusive communication techniques.
· Outcome: This ensures that persons with disabilities can participate fully in community dialogues and capacity-building activities, improving their livelihoods and social inclusion.
4. Ethnic and Socioeconomic Diversity
· Action: The intervention incorporates participatory community mapping to identify and involve different ethnic groups and economically disadvantaged households. Community dialogues are conducted in local languages to ensure accessibility.
· Outcome: By fostering cross-cultural understanding and equitable resource allocation, the initiative bridges divides and promotes cohesion among diverse groups.
5. Focus on Vulnerable Groups
· Action: Special provisions are made for groups experiencing prolonged crises, including food insecurity and displacement. We deliver food assistance and prioritize these groups in capacity-building programs, tailoring activities to their specific needs.
· Outcome: Vulnerable populations gain access to resources and support systems, ensuring that they are not left behind.
6. Intersectional Analysis and Strategy
· Action: Intersectionality is embedded in the design and implementation phases, recognizing overlapping forms of marginalization such as those based on gender, disability, ethnicity, or socioeconomic status. Regular inclusivity audits are conducted to identify and address gaps.
· Outcome: This comprehensive approach ensures that all community members feel represented and are empowered to participate meaningfully.
7. Strategies for Sustained Engagement
· Action: We establish community committees with diverse representation and create feedback loops through regular consultations and participatory monitoring mechanisms.
· Outcome: These structures ensure sustained engagement and ownership, while marginalized voices are continuously amplified in decision-making processes.
By employing these inclusive strategies, our intervention creates a community-driven framework that respects diversity, promotes equity, and ensures meaningful participation for all groups in Samburu County. This approach fosters long-term, sustainable change that benefits the entire community.



	6. By using community engagement, what results and impacts have your good practice achieved?

Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.
Our community engagement initiative has achieved significant results, positively impacting livelihoods, well-being, and social inclusion in Samburu County. Key outcomes are categorized as follows:
1. Livelihood and Food Security Improvements
· Quantitative Outcomes: Over 500 underprivileged households have benefitted from foodstuff donations, improving their nutritional status. 
· Qualitative Outcomes: Beneficiaries report enhanced self-reliance and resilience, as they can now produce food more sustainably and manage resources effectively.
2. Social Inclusion and Empowerment
· Quantitative Outcomes: Distribution of assistive devices has empowered over 100 persons with disabilities, improving mobility and enabling their participation in community decision-making processes.
· Qualitative Outcomes: Testimonials from participants highlight an increased sense of belonging and dignity. Women and youth, in particular, have taken on leadership roles in community committees, influencing local governance and resource allocation.
3. Climate Resilience and Sustainability
· Quantitative Outcomes: Pilot projects on sustainable farming techniques, such as water conservation, have reduced water usage by 20% and increased soil fertility for over 50 participating households.
· Qualitative Outcomes: Community members express greater confidence in adapting to climate change, with knowledge of techniques that balance productivity and environmental conservation.
These results, validated through participatory monitoring and evaluation, demonstrate the effectiveness of our approach in addressing immediate needs while fostering long-term systemic change. Moreover, the initiative has promoted behavioral changes, including increased collaboration across diverse groups and a shift toward more inclusive decision-making processes.


	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.   
 
Our good practice has led to notable advancements in gender equality, women’s empowerment, and the social inclusion of marginalized groups in Samburu County. These improvements are evident in behavioral changes, leadership participation, and enhanced well-being among beneficiaries.
1. Behavioral Changes Promoting Gender Equality
· Agency and Leadership: Women who participated in targeted training programs have gained the confidence to take active roles in agrifood production and community decision-making. For instance, women now lead 30% of community-based groups involved in agricultural planning and resource allocation.
· Challenging Norms: The intervention has initiated shifts in cultural perceptions of women’s roles. Community dialogues have encouraged men to support women’s participation in leadership, fostering a more equitable distribution of responsibilities and decision-making power.
2. Women’s Empowerment and Leadership
· Participation in Local Governance: Women have successfully advocated for the inclusion of gender-sensitive policies in local development plans. For example, they pushed for the allocation of resources to female-led farming initiatives during community resource planning meetings.
· Skills Development: Training in financial literacy and entrepreneurship has enabled women to start small agribusinesses, enhancing their economic independence and decision-making power within households and the community.

3. Enhanced Social Inclusion and Psychological Resilience
· Inclusion of Marginalized Groups: Persons with disabilities and youth have become active participants in community workshops and pilot projects. The provision of assistive devices has allowed individuals with disabilities to engage in farming and community dialogues, breaking barriers to their inclusion.
· Psychological Well-Being: Participants, especially women and persons with disabilities, report increased self-esteem and a sense of belonging. Testimonies highlight how the intervention has improved their confidence to voice opinions and contribute meaningfully to collective action.
4. Addressing Power Dynamics and Discrimination
· Through participatory processes, the intervention has directly addressed power imbalances, ensuring that marginalized groups are prioritized in decision-making. Workshops facilitated discussions on discriminatory norms, creating safe spaces where participants could share experiences and collaboratively develop solutions to inequalities.
These outcomes illustrate the transformative impact of our good practice in fostering gender equality, empowering marginalized groups, and ensuring that all community members are meaningfully included in development processes.



	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 

Key Challenges and How They Were Addressed
Resistance to Change and Cultural Norms
Challenge: Resistance from some community members, particularly men, who were hesitant to embrace the inclusion of women and persons with disabilities in leadership and decision-making roles. Traditional norms and perceptions about gender and disability created barriers to participation.
Solution: Facilitated community sensitization sessions to promote awareness of the benefits of inclusivity. These sessions included testimonials from successful women leaders and individuals with disabilities, demonstrating how inclusive practices positively impact community development.

Unequal Power Dynamics
· Challenge: Local elites occasionally dominated decision-making processes, sidelining marginalized voices, such as women, youth, and persons with disabilities.
· Solution: Introduced structured facilitation methods, such as small-group discussions and anonymous suggestion mechanisms, to ensure that all voices were heard. Community dialogues were moderated to prioritize input from underrepresented groups, and clear guidelines were set to prevent dominance by any single faction.
3. Logistical Constraints
· Challenge: Accessibility issues, including reaching remote areas and ensuring venues were suitable for individuals with disabilities.
· Solution: Partnered with local organizations to provide logistical support and identified accessible venues for workshops. Additionally, outreach efforts included using community radios and local languages to reach diverse populations.
4. Limited Resources
· Challenge: Budgetary constraints made it difficult to scale activities and provide sufficient support, particularly for assistive devices and training materials.
· Solution: Leveraged partnerships with donors, private sector actors, and local government to mobilize additional resources. Community contributions, such as voluntary labor and locally available materials, were also integrated to optimize resource use.
5. Sustaining Engagement
· Challenge: Maintaining community interest and participation in activities beyond the initial phases of the intervention was difficult, particularly as immediate benefits (e.g., food distribution) transitioned to long-term goals (e.g., sustainable farming practices).
· Solution: Established community committees with rotating leadership to maintain momentum and ownership. Regular follow-up sessions and participatory monitoring ensured continued engagement and demonstrated the long-term value of the initiatives.
6. Mistrust of External Interventions
· Challenge: Initial skepticism from some community members who viewed the initiative as another short-term project with limited impact.
· Solution: Built trust by involving local leaders and influencers in project planning and implementation. Demonstrated commitment through consistent follow-ups and tangible outcomes, such as the distribution of assistive devices and the launch of sustainable farming projects.
By addressing these challenges proactively, the intervention fostered trust, inclusivity, and sustained participation, enabling the successful implementation of community engagement activities.


	9. What are the key lesson learned from your community engagement good practice? 
1. Inclusivity is Fundamental for Success
Engaging marginalized groups, such as women, youth, and persons with disabilities, requires deliberate efforts and tailored strategies. Ensuring their meaningful participation not only enhances project outcomes but also fosters a sense of ownership and equity. Facilitating safe spaces and prioritizing the voices of underrepresented groups proved instrumental in achieving inclusivity.

2. Local Knowledge and Ownership Drive Sustainability
Involving community members in identifying needs, designing solutions, and implementing activities ensures that initiatives align with local contexts. When community members feel ownership over the process, they are more likely to sustain the outcomes. This was evident in the adoption of sustainable agricultural practices, which were co-created with the community.

3. Capacity Building Creates Lasting Impact
Empowering individuals with skills, knowledge, and resources is a powerful tool for fostering long-term resilience. Training programs on agrifood systems and financial literacy enabled participants to transform their livelihoods and assume leadership roles, demonstrating the multiplier effect of investing in human capital.

4. Addressing Power Dynamics Enhances Equity
Structured facilitation methods that prioritize marginalized voices are crucial for countering unequal power dynamics. Rotating leadership in community committees and moderating dialogues to prevent dominance by local elites ensured fair representation and equitable decision-making.

5. Partnerships Amplify Impact
Collaboration with diverse stakeholders, including local government, civil society organizations, and private sector actors, brought complementary expertise and resources. These partnerships not only enhanced the initiative’s reach but also built stronger support systems for the community.

6. Continuous Feedback Strengthens Engagement
Establishing feedback mechanisms and adapting strategies based on community input created trust and improved the relevance of activities. Regular participatory monitoring ensured that the initiative remained responsive to emerging challenges and opportunities.

7. Combining Immediate Support with Long-Term Goals is Effective
Balancing short-term relief efforts, such as food and assistive device donations, with long-term empowerment strategies helped maintain community interest and involvement. Immediate benefits addressed pressing needs, while sustainable practices ensured resilience over time.

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?

1. Replication in the Same Context
The practice has been replicated within different sub-counties in Samburu County, with adaptations tailored to address the specific needs of each community. For instance, in areas more affected by drought, the intervention emphasized water conservation and drought-resistant crop training, while food distribution remained a central component in more food-insecure regions.

2. Replication in Different Contexts
This practice has also been shared with communities in neighbouring counties, such as Nakuru,Samburu and West Pokot, where challenges like food insecurity and marginalization are prevalent. In these contexts, additional components such as conflict resolution and peace-building efforts were integrated, reflecting the unique socio-political dynamics of these regions.

Conditions Required for Replication and Adaptation
Comprehensive Needs Assessment
Conduct localized assessments to understand the community's specific socio-economic, environmental, and cultural context. This ensures that the intervention aligns with the community’s challenges and priorities.

Strong Stakeholder Partnerships
Engage local governments, civil society organizations, and community leaders early in the process. Their involvement builds trust, ensures cultural sensitivity, and aligns the practice with existing development plans.

Inclusivity and Accessibility
Design the intervention to prioritize marginalized groups such as women, youth, and persons with disabilities. Ensure resources, venues, and communication methods are accessible to all community members.

Capacity Building and Local Empowerment
Provide training and resources to equip community members with the skills needed to sustain and expand the intervention. Local ownership fosters long-term success and scalability.

Adequate Funding and Resources
Mobilize sufficient financial and technical resources to implement the practice effectively. Partnerships with donors, private sector actors, and local stakeholders can support resource needs.

Robust Monitoring and Feedback Mechanisms
Establish systems to track progress, collect data, and gather community feedback. This helps refine activities and adapt the approach to meet emerging needs.

Cultural Sensitivity and Flexibility
Be adaptable to the unique cultural norms and practices of each community while promoting progressive, inclusive change. Balancing respect for traditions with advocacy for equity ensures community acceptance.

Alignment with Local Policies
Align the intervention with existing local and national policies to ensure institutional support and policy coherence, enhancing the potential for integration and sustainability.

By meeting these conditions, the practice can be effectively replicated and adapted to improve food security, inclusivity, and resilience in diverse geographical and socio-economic settings.


	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 
Key Elements for Sustainability
1. Community Ownership and Participation
· Description: Sustainability hinges on community members taking an active role in the design, implementation, and monitoring of the initiative.
· Approach: Empower communities by fostering leadership, encouraging local decision-making, and integrating traditional knowledge into project activities. When communities feel ownership, they are more likely to maintain and scale the practices independently.
2. Capacity Building and Skill Development
· Description: Training programs that enhance the skills of women, youth, and marginalized groups ensure that they can sustain the outcomes achieved.
· Approach: Provide continuous education on sustainable agricultural practices, financial management, and leadership. These skills equip beneficiaries to manage resources, adapt to changing circumstances, and drive ongoing development.
3. Enabling Legal and Policy Frameworks
· Description: Supportive policies and legal frameworks create an environment conducive to sustaining and expanding the practice.
· Approach: Align the initiative with local and national development plans, advocate for gender-sensitive policies, and collaborate with institutions to institutionalize best practices. Policy integration ensures continuity and resource allocation.
4. Accountability and Transparency Mechanisms
· Description: Establishing accountability systems ensures that the initiative remains responsive and fair.
· Approach: Use participatory monitoring and evaluation (M&E) frameworks to gather feedback, track progress, and ensure that resources are used effectively. Regular reporting to stakeholders reinforces trust and commitment.
5. Strong Partnerships and Collaboration
· Description: Sustainability is enhanced through partnerships with local governments, NGOs, private sector actors, and community-based organizations.
· Approach: Foster multi-stakeholder collaboration to pool resources, share expertise, and ensure a coordinated approach to addressing challenges.
6. Resource Mobilization and Financial Sustainability
· Description: Long-term financial support is critical to maintaining activities and expanding their reach.
· Approach: Diversify funding sources by engaging donors, government programs, and private sector partners. Encourage community-based savings groups or cooperatives to generate local funds for ongoing initiatives.
7. Cultural Sensitivity and Adaptability
· Description: Respect for cultural norms and adaptability to local contexts enhance the acceptance and relevance of the practices.
· Approach: Continuously engage with communities to refine approaches, ensuring alignment with their evolving needs and priorities.

8. Environmental Sustainability
· Description: Environmentally sustainable practices ensure that resources are preserved for future generations.
· Approach: Promote climate-resilient farming techniques, water conservation, and ecological restoration to enhance the long-term viability of livelihoods.



	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

The proposed definition of community engagement for empowerment is comprehensive and inclusive. However, the following refinements and additions could enhance its clarity and applicability:
1. Emphasize Intersectionality in Agency Building
The definition already recognizes overlapping marginalization but could explicitly include intersectionality as a guiding principle. Suggested addition:
“This process is grounded in intersectionality, recognizing how overlapping identities and systemic inequalities shape the experiences of community members and ensuring tailored strategies to address these complexities.”
2. Highlight the Role of Capacity Building
While capacity development is mentioned, it could be emphasized as a continuous process that evolves with the community's needs. Suggested addition:
“By investing in continuous capacity building, this process equips individuals and groups with skills, knowledge, and resources to adapt to changing circumstances and sustain collective efforts.”
3. Integration of Environmental Sustainability
In the context of rural transformation, environmental sustainability is crucial. Suggested addition:
“This process prioritizes environmentally sustainable practices to safeguard natural resources, ensuring that improved livelihoods are resilient and ecologically balanced.”
4. Incorporate Accountability Mechanisms
Community engagement should include mechanisms to ensure transparency and accountability. Suggested addition:
“Accountability mechanisms are integral to this process, enabling communities to monitor actions, evaluate progress, and advocate for transparency and fairness in decision-making.”
5. Strengthen the Role of Partnerships
Highlighting partnerships can underscore the importance of collaboration. Suggested addition:
“This process fosters collaboration among communities, governments, civil society, and private sector actors, ensuring a coordinated and inclusive approach to achieving transformative change.”



	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  
1. Addressing Power Imbalances
· Gap: Existing power dynamics often marginalize certain groups, such as women, youth, and persons with disabilities, limiting their participation in decision-making. Local elites can dominate community processes, undermining inclusivity.
· Recommendation: Implement structured facilitation methods, such as participatory decision-making frameworks and anonymous feedback mechanisms, to ensure equitable representation and amplify marginalized voices.
2. Sustained Engagement and Ownership
· Gap: Many community engagement initiatives lose momentum after the initial implementation phase, leading to reduced participation and ownership.
· Recommendation: Design long-term strategies that include community-driven committees, rotating leadership roles, and consistent follow-up activities to sustain engagement and foster ownership.
3. Capacity Building and Knowledge Transfer
· Gap: Communities often lack access to continuous training and education to sustain and expand initiatives independently.
· Recommendation: Develop ongoing capacity-building programs tailored to local contexts, focusing on skills like leadership, resource management, and sustainable practices.
4. Bridging the Digital Divide
· Gap: Increasing reliance on digital tools for community engagement risks excluding populations without access to technology, particularly in rural or underserved areas.
· Recommendation: Blend traditional engagement methods (e.g., in-person meetings, community radio) with digital tools to ensure inclusivity and equitable access.
5. Robust Monitoring and Evaluation
· Gap: Insufficient monitoring systems limit the ability to track progress, evaluate impacts, and adapt interventions. Many initiatives rely on one-time assessments rather than ongoing evaluation.
· Recommendation: Implement participatory monitoring and evaluation frameworks that integrate quantitative and qualitative metrics and actively involve the community in assessing progress.
6. Integration with Policy Advocacy
· Gap: Community engagement initiatives are often isolated from broader policy and advocacy efforts, reducing their ability to influence systemic change.
· Recommendation: Strengthen linkages between local engagement practices and national or regional policy platforms to ensure that community voices inform development agendas.
7. Funding and Resource Constraints
· Gap: Limited financial and human resources hinder the depth and reach of community engagement activities, particularly in remote or marginalized areas.
· Recommendation: Advocate for increased investment from governments, donors, and private sector actors, and explore innovative funding models like community-based savings and cooperative funds.
8. Addressing Intersectionality
· Gap: Many initiatives fail to fully address the overlapping forms of marginalization faced by community members, such as gender, age, ethnicity, and disability.
· Recommendation: Incorporate intersectionality into program design and implementation to ensure that the specific needs of different demographic groups are addressed.
9. Building Trust and Overcoming Skepticism
· Gap: Communities may initially distrust external interventions due to past experiences of unfulfilled promises or short-term projects.
· Recommendation: Build trust through transparent communication, consistent follow-up, and tangible, early wins that demonstrate the initiative's value and commitment.
By addressing these gaps, community engagement practices can become more inclusive, effective, and sustainable, enabling transformative change in rural and marginalized communities.


	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.

FAO's Role in Community Engagement
FAO plays a critical role in shaping global frameworks for inclusive, sustainable rural development and can significantly enhance community engagement efforts, like the one described in this practice. Through its wide-reaching influence, technical expertise, and resources, FAO can provide invaluable support in several key areas:
1. Policy Advocacy
· Role: FAO has the capacity to influence policy at both the national and international levels. It can help ensure that community engagement approaches align with broader development goals and frameworks, such as the Sustainable Development Goals (SDGs) and the 2030 Agenda for Sustainable Development.
· Support for Interventions: FAO can advocate for policies that recognize the importance of inclusive community engagement in rural transformation and gender equality, ensuring that such policies are adopted and integrated into national and local government plans. By providing policy guidelines, FAO can help local governments design inclusive and gender-sensitive policies that empower marginalized groups.
2. Capacity Development
· Role: FAO is a leader in agricultural and rural development education. It can provide training, resources, and toolkits for local communities, facilitators, and implementing partners to strengthen their skills and knowledge.
· Support for Interventions: FAO can assist in building local capacities by providing training on sustainable farming practices, community leadership, and financial management. FAO's technical expertise can ensure that local stakeholders are equipped to lead and sustain community engagement efforts, particularly in areas like agroecology and climate resilience.
3. Funding and Resource Mobilization
· Role: FAO’s extensive networks of donors and development partners position it as a key player in securing funding for community-based projects.
· Support for Interventions: FAO can enhance interventions by facilitating access to funding and providing financial support, particularly for scaling up community-driven initiatives. It can also assist in mobilizing resources from external partners, such as bilateral donors or the private sector, to ensure financial sustainability and growth.
4. Technical Assistance
· Role: FAO provides a wealth of technical expertise in areas such as agricultural development, food security, climate resilience, and gender equality.
· Support for Interventions: FAO can provide ongoing technical assistance to ensure that the community engagement initiative remains aligned with global best practices. This includes guidance on implementing sustainable farming techniques, integrating gender-sensitive strategies, and enhancing food security, especially in rural and vulnerable areas. FAO’s experience can help adapt interventions to local contexts and ensure their effectiveness.
5. Knowledge Production and Sharing
· Role: FAO is a central knowledge hub, collecting data, publishing research, and documenting case studies on community engagement, rural development, and empowerment.
· Support for Interventions: FAO can support interventions by producing and disseminating knowledge resources that highlight successful community engagement models, lessons learned, and evidence-based best practices. Sharing knowledge through platforms like the FAO's Knowledge Sharing Systems can help other communities benefit from the experiences of successful initiatives, improving the quality and impact of community engagement efforts globally.

6. Fostering Partnerships
· Role: FAO excels in facilitating partnerships between governments, local communities, NGOs, the private sector, and other development agencies.
· Support for Interventions: FAO can play a pivotal role in fostering multi-stakeholder partnerships that strengthen the intervention. By connecting local initiatives with larger networks and resources, FAO can ensure a collaborative, coordinated approach that amplifies impact. It can facilitate dialogue between different actors to align goals and resources, ensuring that efforts are complementary and mutually reinforcing.
FAO’s role in supporting community engagement is multifaceted, encompassing policy advocacy, capacity building, funding, technical support, knowledge sharing, and partnership development. By leveraging its global expertise and resources, FAO can significantly enhance community-driven interventions, ensuring that they are sustainable, impactful, and aligned with global development goals. This partnership with FAO can help maximize the effectiveness of community engagement practices, driving inclusive rural transformation and empowering marginalized groups to lead their own development.
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